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Your next decision is always the 
most important.



Quest iono logy™
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“…the same circumstances that 
are causing discomfort are also 

midwifing the future.”

S e t h  K a h a n



• What’s making life difficult for our members?

• What’s on the horizon that could be a disrupter?

• Who are our competitors and what are they doing?

• What is something we know we need to do but haven’t?

• What don’t we know that we need to know?

Questionology:



Innovation requires deep thinking. 

Deep thinking is fueled by questions. 

Deep thinking takes time.



Exper iment ing
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Pricing
“Free” as strategy
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Pricing
“Free” as strategy

Robust offering for price 

Tiered model

All-access pass

Forever transaction



To join Associations Today

Text “Mary”

To 66866



Leap ing

# R e a l l y C o o l P r e s e n t a t i o nM a r y B y e r s . c o m
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Leap list:

Revenue 

Brand

E-Commerce

Website

Reserves

Membership

Assets

New product development

S t a f f i n g R e s e a r c h



Once leaps 
identified: 

0 1

P r i o r i t i z e

0 2

As s i g n  a  p r o j e c t  t e a m

0 4

Ad e q u a t e l y  r e s o u r c e
• R e s e r v e s  a s  R  &  D  f u n d i n g
• S t a f f i n g
• O u t s o u r c i n g

0 3

S t r a t e g i z e
• A c q u i s i t i o n
• N e w  o r g a n i z a t i o n
• O u t s o u r c i n g



90 -day  spr in t



If you always do what you’ve always done, you’ll always get what 

you’ve always got.




